www.vtl.de




Excellent 2013
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Excellent — that's how 2013 can be
summed up for VTL. A positive year, in
which we were particularly delighted by
our success in the SME Awards which
we are nominated for again in 2014.
The response to our trainee exchange
programme was also very pleasing. Both
events gained great interest within the
CargoFamily from trainees and partners
and was also reported on in detail several
times by the press.

Further excellent work was also done by
the partners that received the Partner
Awards for the most innovative idea,
strongest growth, highest quality com-
munications and highest quality. Equally
pleasing were the trading results in
2013, during which VTL again recorded

a small increase in the number of depots,
consignments and turnover — only the
tonnage fell back slightly.

For 2014, VTL anticipates further growth.
We shall be involved during the year in
areas including the collaboration of general
cargo networks and the planned Europe-
an Hub in Fulda. We also want to intro-
duce the offer of an overhead centralisa-
tion service for certain areas. The plan,
for example, is to have one hazardous
goods risk prevention officer in the head
office responsible for all depots and thus
to ease the burden on the partners.

Other benefits for the network are created
by the recently installed powerful servers
and the planned scanners for damage
documentation. These photograph and
relay the photos straight into the sys-
tem.

Additionally, preparations are ongoing
on several sustainable projects. The one
we see as the biggest and most im-
portant this year is the CO2 tool, aimed
at enabling emissions for individual con-
signments to be ascertained on an auto-
mated basis.

VTL wishes the entire CargoFamily great
success!

o

Andreas Jaschke

Managing Director

VTL Vernetzte-Transport-Logistik
GmbH
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New products increase service and

efficiency
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Collection on delivery

This new product will increase efficiency
and can reduce the cost of the procure-
ment tariff by 40 %. Initially only in Ger-
many, since 1st April, when each delivery
is made, one or more orders can be col-
lected. That saves time and money and is
good for the environment.

OV 9 supplements OV 10 and 12

In response to partner requests and cus-
tomers’ wishes, VTL is adding to the ex-
isting OV 10 and OV 12 services from 1st
May. The new OV 9 service will from that
date be generally available for deliveries
in B1 tariff zones and if the distance from
the HUB/RHUB to the depot is no more
than 350km. The maximum weight of a
consignment is 2.5 tons and a surcharge
of € 100 applies.

VTL delivers to domestic customers

On 1st January, VTL launched its auto-
mated B2C product ,VTL private’ for de-
livering to domestic customers, who can
now pick a preferred date and time for
the delivery of their goods.

“The close-knit network of VTL partners
means that we're never far from the
end customer and are able to provide
this service without any great additional
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complexity — we already created the
necessary technical infrastructure for
this two years ago,” says VTL managing
director Andreas Jaschke, describing the
extension to the service.

The modern myVTL communications
platform implemented in 2012 facilitates
this automated information handling
and processing, which promises ad-
herence to deadlines and reliable deliv-
ery. Be it a washing machine, bicycle or
garden fence — once the partner depots
or dealers have registered the pallets
and weighty goods via myVTL, the end
customer receives an automated e-mail
containing a link for managing the de-
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livery on the myVTL platform. At a con-
venient time the customer can then pick
via PC, mobile or smart phone when the
package is to be delivered — any morning
or afternoon over the next three days
— or opt to pick it up himself from the
depot. The relevant VTL depot receives,
also automatically via myVTL, details of
the delivery slot chosen by the customer.
There is thus no need for any tedious ar-
rangement of delivery times by telephone
— the automated dispatch and receipt
processing makes things appreciably
easier and more reliable for both dispatcher
and recipient. And myVTL naturally also
includes ‘Track and Trace’ consignment
tracking.

www.vtl.de




New exchange programme

VTL trainees gain international experience

International experience is becom-
ing increasingly important to work-
ing life. Two VTL trainees gained a
first step towards greater intercultural
competence, completing a four-week
work placement abroad. The unique
aspect of this is that thanks to a new
pan-European exchange programme
within the general cargo network the
apprentices are already able to get a
taste of international work even dur-
ing their training years.

That cannot be taken for granted. For
what has long been the rule in academic
careers, has not been found in many ar-
eas of training until now: experience of
working abroad is something that young
people in this country generally only get
— if at all — upon completion of their
training course or apprenticeship. The
picture is very different at VTL! The new
training model, coupled with the wide
partner network, creates an optimum
basis for international exchange and of-
fers VTL's next generation a special,
comprehensive start to life working in
logistics.

"On such exchanges our trainees do
not only improve their foreign language
skills, but their social skills as well
and significantly expand their industry
knowledge,” explains managing director
Andreas Jaschke. At the same time the
participants become familiar with other
business cultures and are able to strike
up international contacts. The VTL trainees
fond of travelling benefit here from the
Europe-wide network of the group’s col-
laborative operation.

Something that Philipp Bausewein can
only confirm. “It was a great feeling to
experience that I'm able to cope with a
different country and an unfamiliar cul-

ture. However, my work placement busi-
ness, Lentz Multimodal in Luxembourg,
made it easy for me to fit in,” reports the
prospective freight forwarding specialist.
What he is especially pleased about is that
during his foreign work placement he
learned a great deal — including about
himself. “I'm looking forward to seeing
how | can apply my new knowledge here
in Fulda,” he says. Very similar comments
were made by Philomena Grosch, who
did her work placement at Transfreight
in Switzerland.

A year previously, trainees Mareike
Grosch and Theresa Fuller were already
able to undertake a four-week internship

in Wroclaw, Poland, at a German logis-
tics company. They also both describe
the placement as a valuable life experience,
which has made them stronger people,
and they could consequently imagine
working abroad again.

Another trainee who feels that her work
placement was really worthwhile is Anna-
Maria Bosel, who didn’t go abroad, but
instead did her placement at German VTL
partner Richard Muller GmbH & Co. KG.
Grosch and Bausewein would happily
go abroad again. And Andreas Jaschke
is already intrigued to see how his train-
ees now develop. “The work placement
did not only enable them to get an ex-

Back in Fulda, VTL trainees after their internship. Anna-Maria Bésel, Philomena

Grosch und Philipp Bausewein (from left)




Thomas Littig (Rottbeck Spedition GmbH) and Sven Wirths (Loxx Logistics GmbH)

at VTL (from left)

citing glimpse of the unknown, but
also guarantees their self-confidence
and awareness in relation to their own
strengths,” says Jaschke.

Turning things around, trainees Thomas
Lattig from system partner Rottbeck in
Bottrop and Sven Wirths from system
partner Loxx in Gelsenkirchen took ad-
vantage of the exchange programme

to get to know the VTL head office.
Here they experienced lots about the
VTL quality management process and
scheduling and coordination in the VTL
cargo transfer operation.

Interest in the exchange programme is
high — both in the partner businesses and
among the trainees and thus there are
already several applications for 2014.

New trailers for
the CargoFamily

In Werte, the home of Krone, VTL
managing director Andreas Jaschke
took official delivery of the first vehicle
equipped with a special aerodynamic
design. 40 further vehicles were re-
placed over the course of the follow-
ing month at VTL's headquarters in
Fulda. The vehicles all come from the
Krone ,Dry Liner’ range and impress
through their outstanding stability
and exemplary load-securing options.

The first trailer's FuelSaver kit, i.e.
the aerodynamic side panels and the
sloped cowl, produces less air re-
sistance, thus noticeably lowering fuel
consumption. Andreas Jaschke, VTL
managing director, comments: “We
take our responsibility for preserving
the natural environment seriously. In
the procurement of new vehicles we
therefore look at how we are able to
reduce CO2 emissions through the
use of innovative technology.”

www.vtl.de




Innovation
delivery app

At the annual VTL system partners
meeting, which took place in autumn
2013 in Dusseldorf, the VTL Partner
Awards were given out in four cat-
egories. Kraftverkehr Emsland deserv-
edly won the award for the ,Most In-
novative Idea’ with its novel concept
of replacing delivery scanners with
smart phones.

With increasing pressures of time and
cost and growing competition, innova-
tive solutions that lower costs are more
in demand than ever in the logistics in-
dustry. “Given increased customer de-
mands pricing is getting more and more
difficult, especially as forwarders are often
not prepared to carry part of the increas-
ing costs,” explains Arno Boll, freight
forwarding manager at Kraftverkehr
Emsland GmbH (KVE). Therefore in the
KVE smart phones four functions re-
quired for the delivery of consignments
are simultaneously combined: delivery
scanner, driver's mobile phone, naviga-
tion system and a camera to document,
for example, any damage in transit. Pur-
chasing normal drivers’ mobiles, stand-
ard sat nav systems and digital cameras
thus becomes superfluous. “Delivery per-
sonnel rate the phones as much easier
and quicker to use,” says project man-
ager Eugen Siebert of KVE. There is also
a major cost benefit in purchasing the
smart phones, as six of these devices
cost the same as one scanner.

Furthermore, the status gets relayed in
real time into KVE's internal freight for-
warding system and onto the VTL plat-
form and through access via an Internet
portal it is possible to track where the
vehicle is located. Thus the system saves
not only money, but time as well.

PartnerAWARDs 2013
granted

Five depots won a VTL PartnerAWARD in 2013:

I

“Strongest Growth’ “Strongest Growth in Europe

Ut 88 delamode

‘Best Quality’

wwrwrhuckichlag-transporte.de

"Highest Quality Communications’ "Most Innovative Idea’
74 KRAFTVERKEHR
Hoss ZA EMSLAND

oI T
The winners of VTL PartnerAWARDs 2013 from left: Peter Berg, Huckschlag;
Thomas Huckschlag, Thomas Wilberg, Hoss, Lars Thorsen, Delamode, Lothar
Klatt, Hoss, Jirgen Behr, UTi; Eugen Siebert, Kraftverkehr Emsland




CTS GROUP
Best business in Schiphol

The CTS GROUP from Nieuw-Vennep
is proud to have been crowned ‘Best
Business’ at this year’s Schiphol Am-
sterdam region’s ‘Haarlemmermeer’
Annual Business Awards.

In making the award the judges em-
phasised in particular the CTS GROUP’s
innovations in the area of distribution
and e-commerce, the importance of the
business to the region and the logistics
company’s training and advanced train-
ing programme.

Based in Nieuw-Vennep in the immediate
proximity of Schiphol/Amsterdam Air-
port, CTS was founded in 1995 and is
today the employer for over 150 staff in
dispatch scheduling, sales and market-
ing and warehousing.

The company provides logistics services
including storage, picking and job man-
agement, plus distribution all over Eu-

Managing Director Edwin Beentjes

rope. 10,000 pallets can be stored in
the CTS building. There is 20,000 m2 of

storage space available.

VTL employees introduce themselves

Janina Rosit, 31: “I've been working at VTL in the In-
ternational Dispatch Scheduling support team since 15th

October 2012.

el ’

My area of work involves the
dispatch and scheduling of
overland transports to our
partners in Eastern Europe
and processing support re-
quests from domestic and
European partners.

Away from work | spend a
lot of time in the countryside
with my dog and when the
weather’s fine | like to go in-
line skating.”

Mareike Grosch, 22: “Since | finished my training in June
2013, I've been working in the International Dispatch

Scheduling support team.

My daily duties include com-
munication between the inter-
national and domestic partners
and also monitoring the Baltic
states’ procurement logistics,
both import and export.

In my free time | enjoy meet-
ing up with my friends. In the
winter | go snowboarding and
if time allows in the summer, |
also play tennis now and then.”

www.vtl.de




We are in Europe. For you. News/railer
_________________________________________

New members in the CargoFamily

Depot 04371
Member since 14/02/2014
Siebert & Wehr Logistik GbR

: o Aue 28
- i D-37351 Helmsdorf
it ' Libeck ETRCV www.swlogistik.de
? ~ 2 i r ‘r..'.'.
Bremerhaven - 3 M ¥ Ty
..':-‘1’._ '* E" . .'5:__.“_\ .I;.\i ﬂ_l fu}..
mé’*" . e _,-h_.-__;__
] ’ - d Berlln--
i Wu“sburg T
ﬂ5nﬂbluck . S | g “B M b bK ey f|. -J- i
~ - alzgitter agu:le Urg:o . 47
Minster * - '.-"-‘. Nk -'.'-""i:-e.g%.
E ! --"' B e RS
“ .Jet " Hamm F’adehﬂ"" '.%{ Vi, g :-:ﬁ'\-:.; Fotty
~ Moers . Halle {Sadle} &0 < .
47 Naliss HE:.* E'w 2 EQSSB'F R -l Imprlnt
Lk JI‘_.,;!: B *Drésden.
AatRén- - Siegen s 4 . Gera. Chefnitzs™ — PUBLISHER:
--'-:-_:, B N TN e '_, - VTL Vernetzte-Transport-
- S - R [ g . .
7 g_ b -lcghlenz- TR By G g_:ui”* Logistik GmbH
46 oy i KGﬁeﬂ‘fEcﬁ g Mains =5 L Werner-von-Siemens-StraBe 15
“I STriety -"n‘ Darmstadi Wurzburg = lﬂ"":"" D-36041 Fulda
ot 370 if ’ SThen .
s i i PR
* saartithen .”"wﬁ'_""“’g i N T Phone: +49 661 9768-0
»ﬁ% Karlsruhagt o " S Eegenﬁhu‘a‘ E-mail: systemzentrale@vtl.de
5luliﬂ3r1l g ’Ingcls:adi = Web: www.vtl.de
i Reutli a7 5
N w Eu.mgen ) Auigsburg EDITING:
Al ] '- = e Minchen - .
_-fréfi'!_:urg-rr_n_ Erﬁisga_u'_ 5 i Christiane Flnk,.VTL .
P AL 0 s A RN T HERZIG Marketing Kommuni—
- ‘awﬁ'rjé'k::-': " kation GmbH
LAYOUT:
Christiane Fink, VTL
PRINTING:

Rudiger Heinelt GmbH

Corporate Carbon
Footprint

(]
Management
/ ‘V‘ System
. ® 1SO 9001:2008
TUVRheinland ISO 14001:2004

www.tuv.com
ID 9105026300

[=]ri% [s]

VTL Vernetzte-Transport-Logistik GmbH

Werner-von-Siemens-Str. 15, D-36041 Fulda

Phone: +49 661 97 68-0, E-mail: systemzentrale@vtl.de WWW'VtI = de




